
 
 
 
 
 

 
 
 
 
 
 
 
 

RECENT NEW FUNDING TO IMPLEMENT OPERATION: 
SAFE COMMUNITY STRATEGIES 1 

 
 

 Congressional appropriation of $2,352,696 to support Operation:  Safe 

Community, with the University of Memphis designated as the coordinator, 

including: 

 

• $730,857 to the Memphis Police Department and $502,328 to the Shelby 

County Sheriff’s Office to support implementation of Strategy 1 

(deployment of police officers based upon sound data and research). 

 

• $150,000 to the Shelby County District Attorney’s office to support 

funding of Strategy 13 ( a communication campaign to convey the 

consequences of committing violent crimes). 

 

• $228,000 to Shelby County government to support funding of Strategy 5 

(expansion of the Drug Treatment Court program). 

 

• $176,982 to the University of Memphis to develop and implement 

Strategy 6 (the design and implementation of a comprehensive gang 

intervention strategy). 

                                                 
1 Unless otherwise indicated, each figure is for one fiscal year. 



 

• $564,000 to the University of Memphis to develop and implement both 

Strategy 1 and Strategy 6 (through analysis of crime patterns and police 

deployment, an assessment of violent crime, and an assessment of gang 

activity). 

 

 A $9 million 6-year grant ($1.5 million per year) from the U. S. Substance Abuse 

and Mental Health Services Administration (through the Tennessee Department 

of Mental Health and Developmental Disabilities) to provide appropriate mental 

health services and support for juveniles with serious emotional disturbances 

including, but not limited to, juveniles targeted by Strategy 9 (the JustCare 180° 

program to “turn around” youth charged with unruly and delinquent offenses). 

 

 A federal Project Safe Neighborhoods grant of $112,418 to the Shelby County 

District Attorney’s office for the funding of a coordinator for Strategy 6 (the 

design and implementation of a comprehensive gang intervention strategy). 

 

 $125,000 from the Tennessee Commission on Children and Youth to the 

Memphis City Schools to support implementation of Strategy 7 (sustain and 

expand student safety initiatives in public schools systems). 

 

 A $65,000 grant from the Tennessee Commission on Children and Youth and a 

$10,000 Justice Assistance Grant, both to the Shelby County District Attorney’s 

office, for implementation of Strategy 8 (a mentoring-based truancy reduction 

program). 

 

 A Tennessee General Assembly appropriation of $800,000 in support of Strategy 

5 (expansion of the Drug Treatment Court program), with $500,000 earmarked 

for in-patient treatment and $300,000 for out-patient treatment. 
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 City of Memphis funding of $2,050,000 to support Operation:  Safe Community, 

including: 

 

• Funding of $800,000 for implementation of Strategy 9 (the JustCare 180° 

program to “turn around” youth charged with unruly and delinquent 

offenses). 

 

• Funding of $500,000 to support Strategy 13 (a communication campaign 

to convey the consequences of committing violent crimes). 

 

• City funding not to exceed $750,000, contingent upon a dollar for dollar 

match from other sources, to implement Strategy 14 (development of a 

coordinated response to domestic violence through creation of a Family 

Safety Center). 

 

 County funding of $158,804 for the hiring of additional prosecutors in the District 

Attorney’s office in order to help implement Strategy 4 (increase the number of 

prosecutors for more effective prosecution of violent and repeat offenders). 


