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Mark H. Luttrell, Jr.
Sheriff
Dear Fellow Citizen,

It gives me great pleasure to bring you a repothefwork this past year by tiwo
t housand men and women of 1 Queemf@yeeshabley Count y
dedicated themselves to britige department to new levels of service and dedication.

Although crime rose almost two percent in Shelby County Patrol Districts during 2008,

we continued our aggressive fight against crime using data and enfotdentes

involving both uiiformed and undercover Deputies. To keep the community informed

and to encourage the publicés assistance to
updates to neighborhood watch leaders across Shelby County about crime trends,

especially thefts from motor vehicles and the sites of traffic crashes.

Also in this2008Executive Summary, you will read about our efforts to keep inmates
secured and safe at the Shelby County Jail facilities for men and women and how the
many supporbureaus in the Administrative Division monitored operations and expenses
for the Sheriffds Office.

Thank you for your ideas, suggestions and willingness to work with us as we keep our

community as safe as possible. Call on me anytime | may be dhassis My number
is (901) 5455503.

Sincerely,

Y

Sheriff of Shelby CountyTennessee



About The Shelby CountyS h e r Officé 0 s

T he Sheriff, as set forth by the Tennessee State Constitution cisiéfilaw
enforcement officeof the couny . The Sheriffodés Office
enforcement agencies throughout the 775 square miles of Shelby County.

Al t hough various cities within the county

Deputies are a vital resource for eachhafsie agencieDeputies serve arrest warrants,

wor ks

h a

patrol the streets and share respommsi bilitie

and fFdmas&a Aganexansgple, e Metro D.U.l.Unitis comprised obfficers
from t he Sh eradrniaht@wve Polick Departmenta OtlliepuEes serve on
variousfederal task forces regarding narcotics, retail theft, theft from transportation
companies and internet crimes.

Ot her |l aw enforcement duties capwingi | | ed
fugitives,serving court documents and providing courtroom security in the General
Sessions, Criminal, Chancefyircuit and Probateourts.

Protecting those in our care and custody
at the Shelby County Jall

The Sherifo s  Odpérates t&helby County Jail. There are two facilities, one for
mendowntown at 201 Popland the othefor women in East Memphis at 6201l
Road Juveniles facing serious charges are also held in separate houssayf #iea
Shelby Couty Jail

Close supervision is given to inmates to ensheir physical, mental, and spiritual needs
are met while awaiting triallhe jail is a resource for all Shelby County municipalities.

Staff training and operational standards are constantly nredito ensure those in our
care are providegafe living conditions and fair treatment
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Sher i ff 6@rgalitafian Cleart

Mark H. Luttrell,

Legal Assistant
Debra Fessenden

Executive Assistant
Jeannie King

Public Information
Officer

Bureau of Professional
Standards & Integrity

Steve Shular Bill Cash
1
Chief Chief Deputy Jail Director
Administrative Bill Oldham James Coleman
Officer
Harvey Kennedy
Accounting Accreditation & Traffic Court Fugitive Jail Administration Jail Security
Finance Policy
Office
Budget Communications Detectives SWAT Jail East Programs
Purchasing R&I Narcotics Uniform Patrol Chaplains Counselors

Contracts Admin

Information Internal Audit Crime Prevention Reserves Inmate Recreation Inmate Grievances
Systems
Human Resources Training Volunteer Services DUI Laundry Operations Food Services
(Contract
Operations)
Vehicle Planning & Emergency Traffic/Motors Medical Services Warehouse
Maintenance Research Services (Contract Operations
Capital Projects Operation)

Jail Population

Grant Coordinator

General Sessions

Criminal Court

Special Housing

Environmental

Juveniles
General Sessions Civil Process Roster Volunteers
Civil Management

Levy Squad




Managing Your Tax Dollars
Administration Division

Chief Administrative Office

Budget RecapFiscal Year 20082009

No pay raise for Sheriffodés empl oyees

1

1 29 positions eliminated (20 Deputy Jailers and 9 others)

1 Funded 58 replacement vehicles

1 Participation in review of all new hires countywide (Resolution establishing
Hiring Freeze Committee)
Deputy Jailersdé Class in December 2008
Deputy Sheriffsé Class in April 2009

Completion of the new Dog Kennel

Capital Improvement Projects include the continuation of the Training
Academy scheduled for completion in 2/09 and the Tav and Shelter
Removal and Cleanup project
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Budget Outlook Fiscal Year 20092010and 20102011

Increased funding requested for:

Costs associated with a population increase in thail

Rising costs of fuel and other petroleum products

Increase in purchase price for vehicles

Security contract

Software System for the Civil/LevyBureau to enhance services and provide
for more efficient feecollection

Potential market adjustment for Deputy Sheriffs pay

Capital Improvement proposals include asystem upgrace for the Pistol
Range in FY10 and the design and buildg of an indoor firing range for
FY11
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Sheri ffos Of Natiomad HR@<ire2008 e s

InJune 2008,the Shel by Count was@vwaeedithe préssgiol8fofTira @l e Cr ownoé
status with the National Sheri ffsd Association.

The 20,000 member organizationawards 0 Tr i pl e daoiwqnmati ons to Sheriffds
which demonstrate outstanding commitment to public safety, security and well  -being of jail
inmates and efficient business practices.

0This is a significant honor for the Shelby County St
employees with the law enforcement, jail and support divisions. This honor is reserved for
only the top Shacti bk &8s aamiSheibxGunty Sheriff Mark H. Luttrell, Jr.

Sheriff Luttrell was notified ofthe o0 Tr i p| e desigoatian @ a May 30, 2008 letter from
the Executive Director of the National Sheri ffsd Assc

oCongratulations to you and y our staff on achieving 6 Tr i p | e st&@tusavithrih@ National
Sheri ffsd Association ( NSA) .0 ©Offites inthaUnied Statestoof onl y 37
have attained this , 6 sai d Aaron D. Kennard, Executive Director

Thedo Tr i pl e désignatiom &as prompted by the Shelby CountySher i f f deseivi@f f i c e

national accreditationforthe Shel by County Jai l mends and womenos f a
accreditation for the jailds medical uni t, and accr ec
enforcement division .

Accreditation certificates for the jail and | aw enf or
to follow hundreds of oObest practicedé procedures and
operations of the department.

T he me nwas acgreditedl by the American Corrections Association (ACA)in 2006 and the

womenos | ail waACAiIa20@7rAdsdin 2087dthebayl medical unit was accredited

by the National Commission on Correctional Health Care (NCCHC). In March of 2008, the law
enforcement division of the She€onmmisdiodben Of fi ce was acct
Accreditation for Law Enforcement Agencies (CALEA).

Theo Tri pl e &Cwarwh 6was presented to the Shel by Coun
Nati onal Shern fifns 6J uAlsys 02c0i0a8t iaot t he associationds
Indianapolis, Indiana.
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Calls for Service In2008 »—+

The Shel by County Sheriff o6s Odayf. Dispatchere cei v es

in the Communications Division prioritize those calls into three categoriesCalls

with fAlife or deat ho diioritg@neds t @aaaRies. ar e

Twoo calls ask officers to r es powithbouttthe
use of any war ni BrigritylThrepbt s a b s anaweredchas 0
of fi cer sohverdeace.l i e st

Total Events 229,780 (08) 214,295 (07)

Priority One Calls 13,917 13,357 560 4%
Priority Two Calls 85,663 81,450 4,213 5%
Priority Three Calls 130,200 119,488 10,712 9%

911 Calls 49,659 46,232 3,427 7%

Routine Check Business 817 724 93 13%
Welfare Check 1,551 1,418 133 9%

Public Calls for Service 98,629 94,606 4,023 4%
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*  Seven Shelby County Patrol Districts Yems;

€ One-(South West Shelby County along the Mississippi State Line)
é Two-(East Shelby County near Hickory Hill and Collierville)

€ Three-(East Shelby County near Cordova and parts of Collierville)
é Four-(East Shelby County near Wolfchase Maland the Eads Area)
é Five-(East Shelby County near Arlington and Lakeland)

é Six-(North-West Shelby County near the Navy Station)

é Seven(North-West Shelby CountyShelby Forest to theCounty Line)

Sheriffds Of fiJammaryDedember2@Bp dat e

The following is a summary of crimein the past yearin the sevenShelby County
Sheri ffboés Offi ce p aAprlospecifit reportswiere addedto St ar t i ng
reflect crime in the towns of Arlington and Lakeland.

The fAOverall Crfilmed d$itatiastdi csimes i nvestige
sevenpatrol districts, Arlington, Lakeland and other areasof Shelby County.
Deputies have law enforcement powers throughout the entire county.



