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Welcome!

A

Shel by County —  ffodos (

April 22,2010
Mark H. Luttrell, Jr.
Sheriff
Dear Fellow Citizen,

It gives me great pleasure to bring you a repothefwork this past year by the almost

t wo thousand men and women o.fOurteinptoye8sh el by Cou
have dedicated themselves to brihg department to new levels of service and

dedication.

It is always good to end a year in positive walys2009, we noted an overall drop in
crimeofalmostPo i n nei ghbor hoods uiestFederhljudiohl by Sher.
oversight of our jail ended in October after many years of intense scrutiny and many

dollars spent.

To help our community, our employees egddtheir United Waycontributiors by
raisingalmost $88000 T he Sh esoraikdl ehaigh@briey tlwaaigh aur
charity golf tournament tbenefit students at Klondike Elementary Schassist two
needy juvenile outreach programs and avoid any layoffs due to budget cuts.

As we ente010,l want to thank yowand our fellow citzens by assisting us to report

crime and work in partnership with us through community associations and neighborhood

watch groups It is this spirit of cooperation that helps makén e Sher i f f 6s Of fic
unique and highly regarded by our citizens.

Sincerely,

Y

Sheriff of Shelby CountyTennessee
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The Shel by County -Shieelawf f 6s Of fi c
enforcement agency and the {ri@l custodial keeper of those who
are charged with crimes

It i s the mission of the Shel by Cc
the lives and property of the citizens of Shelby County, Tennessee,

to preserve the peace, to maintain a safe and secure jail and to

prevent crime and disorder while constantly guardinggets

liberties as prescribed by law.

This must be done with honor and integrity, while conducting
ourselves by the highest fiscal and ethical standards to maintain
public confidence.



About The Shelby CountyS h e r Officé 0 s

T he Sheriff, as gdorth by the Tennessee State Constitution, i<thief law
enforcement officeoft he count y. The Sheriffbés Office
enforcement agencies throughout the 775 square miles of Shelby County.

Although various cities withih he county have their own polic
Deputies are a vital resource for each of these agergegsuties serve arrest warrants,
patrol the streets and share respommsi bilitie

and fFdmas&a Aganexansgple, e Metro D.U.l.Unitis comprised obfficers

from the Sheriffds Office andepuiessarvaont own Pol
variousfederal task forces regarding narcotics, retail theft, theft from transportation

companies and inteet crimes.

Other |l aw enforcement duties cpwingi | | ed by th
fugitives,serving court documents and providing courtroom security in the General
Sessions, Criminal, Chancefyircuit and Probateourts.

Protecting those n our care and custody
at the Shelby County Jall

The Sher idpérdies th&helfyiCaurty Jail. There are two facilities, one for
mendowntown at 201 Popland the othefor women in East Memphis at 6201l
Roal. Juveniles facing adult charges are also hdusseparate areas at the Shelby
County Jail.

Close supervision is given to inmates to ensheir physical, mental, and spiritual needs
are met while awaiting triallhe jail is a resource for all Shell®punty municipalities.

Staff training and operational standards are constantly monitored to ensure those in our
care are providegafe living conditions and fair treatment
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Sheriff
Mark H. Luttrell, Jr.
Legal Office . )
Debra L. Fessenden Executlvg As§|stant
: Jeannie King
| Assistant County Attorney |
Public Information Officer Burea of Professm_n ad
Steve Shular Standards & Integrity
Bill Cash
Special assistant
e
Ron Taylor
| 1
Chief Administrative Officer Chief Deputy Jail Director
Harvey Kennedy Bill Oldham James Coleman
Acgoummg Accrednatpn &Palicy Court Coordinator Fugitive Jail Administration Jail Security
Finance Office
Budget Communications Detective SWAT Jail east Programs
Purchasing . CHR &I Narcotics Uniform Patrol Chaplains Counselors
Contracts Admin
Information Systems Internal Audit Crime Prevention Reserves Inmate Recreation Inmate Grievances
Human Resources Training Homeland Security Volunteer Services Laundry Operations Food Serwce§
(Contract Operations)
) . Planning & Research . Medical Services Warehouse
Vehicle Mainterance Capital Projects bu Emergency Services (Contract Operation) Operations
Jail Population Grant Coordinator Traffic/Motors General Sessions Courts Specil H.° Using Environmental
Juveniles
Criminal Court General Sessions/Civil Courts Roster Volunteers
Management
Civil Process Levy Squad




Managing Your Tax Dollars

Administration Division

Chief Administrative Office
Approved Budge Fiscal Year 2010

Revenues
Salaries

Other Comp.
Fringe Benefits
Total Personnel

Est. Lapse Time
Personnel

O&M
Expenditures

Net Budget

Percent of Total
Personnel %

Positions
FTE's

Avg Cost per FTE

Admin Law Enf. Jail Total
($298,000)[ ($2,705,000) ($1,930,000) ($4,933,000)
11,128,899 30,656,099 48,112,667 89,897,699
857,284 4,677,798 4,985,028 10,520,110
3,811,559 10,802,825 16,854,091 31,468,475
15,797,739 46,136,719 69,951,789 131,886,244
(8,499,940) (8,499,940)
7,297,799 46,136,719 69,951,786 123,386,304
8,054,070 1,605,366 10,480,415 20,139,851
$15,351,869 $47,742,085 $80,432,201 $143,526,154
$15,053,869 $45,037,085 $78,502,201 $138,593,15¢
11% 33% 56% 100%
12% 35% 53% 100%
257 657 1,165 2,079
257 620 1,165 2,042
$61,590 $74,414 $60,044 $64,603




— Managing Your Tax Dollars
Administr ation Division
Chief Administrative Office

Significant technology improvements

l

=4 =444

Installation of redundant connectivity fiber for Training, Jail
East, FTU and Special Ops sites

Implementation of Password Management Software

PDA Deployment for useyblaw enforcement officers
Audio/video installation for the Training Academy Multiplex
Backup System Upgrade

Cost efficiency measures taken were implementation of
virtual servers, Datamaxx upgrade, and removal of printers
from jail housing units and redict to Control Centers.
Savings in excess of $300,000.

Significant facility improvements at the following areas:

A 222"

Civil Courts

Communications

Criminal History, Records and Identification
Firearms Training Unit

Fugitive East

General Sessions Criminal Cour

Human Resources

Legal Department



SheriffLut tr el | Recei ves
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NnSher ief f of
Nati onal Sher i s 06

f Associ at i

The individuals inthe p  hoto from left to right: Sheriff David A. Goad (was current President of NSA at time of award i now Immediate Past
President); NSA Executive Director Aaron D. Kennard, John Bunnell, retired Sheriff of Multnomah County, OR; Mark A. Harris, V ice President
of Government Sales and Operations, Verizon Wireless; Sheriff Mark Luttrell; Captain D. Michael Abrashoff, former commander, U.S S.

Benfold and New York Times bestselling author.

I n February, the National SheriffsoffMaksoci ati on
H. Luttrell, Jr. A Sher i f f orhe avdrdedesiymated Sheriff Luttrell as the top

Sheriff in the associationb6s membership of 20, 0C
The award specifically mentioned Sheriff Luttrel
enforcementd i vi si on, the mendbs and womenbés jails and

nationally accredited.

e

e honored and enjoy wor
hi

[ K i
s award, 0 said Sheri ff Lu

-

I f ng with the dedic
o t ttrell

In June of 2008,theSh el by County Sher iff TroisplOd fCrcfeemmnm eAved rveed
t he Nati onal Sheri ffsdé Association for demonstr ¢

safety, security and wellbeing of jail inmates and efficient business practices.

Sheriff Luttrell r ecei ved the fAFerris E. Lucas Award for S
national conference at Ft. Lauderdale, Florida on June 2%.



The Shel by
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Calls for Service In2009

Of fice

in the Communications Division prioritize those calls into three categoriesCalls

with fAlife or deat ho diioritg@eds t @aaRies.

Twodo calls ask officers to respond to
useofamy war ni ng | iRjidrityShreed & a Ir le s1anaweredfat o
of ficers6 earliest convenience.

Total Events

Year to Date (Last Year/This Year)

2009 2008 (+/-) % Chng

Totals 222,694 229,780 -7086 -3%

Priority One Calls 14,247 13,917 330 2%
Priority Two Calls 84,706 85,663 -957 -1%
Priority Three Calls | 123,741| 130,200 -6,459 -5%
Adam Shift 99,681| 105,659 -5,978 -6%
Baker Shift 76,687 78,230 -1,543 -2%
Charlie Shift 45,446 45,891 -445 -1%
911 Calls 47,662 49,659 -1,997 -4%

receives

arfe known
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Seven Shelby County Patrol Districts

€ One-(South West Shelby County along the Mississippi State Line)
€ Two-(East ShelbyCounty near Hickory Hill and Collierville)

€ Three-(East Shelby County near Cordova and parts of Collierville)
é Four-(East Shelby County near Wolfchase Mall and the Eads Area)
é Five-(East Shelby County near Arlington and Lakeland)

é Six-(North-West Shelly County near the Navy Station)

é Seven(North-West Shelby CountyShelby Forest to the County Line)

Sheriffds Of fiJammaryDedember2@p dat e

The following is a summary of crimein the past yearin the sevenShelby County
Sher i f fp@asoldBtridtsi Staeting in April, specific reports were added to
reflect crime in the towns of Arlington and Lakeland.

The AOverall Crimeodo statistics reflect Atota
sevenpatrol districts, Arlington, Lakeland an d other areasof Shelby County.
Deputies have law enforcement powers throughout the entire county.



